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Title Estimated
Duration (hrs)

Managing for Operational Excellence 0,35
Enabling Business Process Improvement 0,32
Operations Management Functions and Strategies 0,50
Strategic Product and Service Management 0,40
Supply Chain Management Basics: Cutting Costs and Optimizing Delivery 0,50
Inventory Management: Aligning Inventory with Production and Demand 0,50
Optimizing Operations Using Demand Forecasting and Capacity Management 0,50
Thinking Strategically as a Manager 0,50
Using Strategic Thinking to Consider the Big Picture 0,50
Identifying Risks in Your Organization 0,50
Assessing Your Organization's Risks 0,50

Responding Effectively to Risks 0,40
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